
Reactive

Intelligent

Social

Proactive

Conceptual Model - Technology Adoption



Reactive

Intelligent

Social

Proactive

Conceptual Model - Technology Adoption

- Responsive 
- Handle Responses
- Must ‘touch’ all relevant 

parts of the business
- Reliable and Usable
- Accessible 
- Support the business 
- Give Insight
- Must be accurate



Information Model

Training & Competencies

Team Self Checks 
/ Risk Assessments

Inspections & 
Best Practice

Correct  
& Learn

The Acumen Safety Model - Removing Technology Barriers

- Lack of Technology Familiarity  
- Differing Approaches 
- Restrictive Platforms 
- Miss-match to Information Norms 
- Inability to Support Cultural Change 
- Lack of Intelligence 
- Rapidity of Technology to Inform



Change Can Happen
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Safety Incident Progression After Acumen

Implement the right 
model and you can make 
a difference to safety.


